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AVOIDING THE

COSTS OF NON-COMPLIANCE

Il

Many manufacturers are focused on reducing costs and
increasing sales. Typically, regulatory issues do neither.
In fact, many believe that environmental, health and
safety (EHS) issues come right out of the bottom line and
do little to improve profit margins and generate revenue.

This is incorrect.
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Focused EHS management both
saves money, enhances an operation’s
chances of avoiding costly claims of lia-
bility and/or enforcement scrutiny, and
enables manufacturers affirmatively to
promote their commitment to sustain-
ability and stewardship, thus increasing
their prominence in the eyes of their
employees and third parties,

LiaBiLiTy 1S COoSTLY

Askanyone whohas become embroiled in
any form of enforcement litigation,
whether it is administrative, civil or
criminal in nature, or whether brought
by the government or a citizen. The legal
and transactional costs of merely
responding to allegations of non-compli-
anceare steep. The costs of proving com-
pliance are heart-stopping.

Cost cannot fairly be measured only in
terms of the costs incurred in defending
a claim. The real costs are much higher
and more subtle. The cost of diminished
public confidence, enhanced competitor
standing, potential share value, compro
mised relations with federal and state
regulators, public relations implications,
insurance rates and damage to corporate
image are but a few of the true “costs”
incurred when a firm is alleged tobe ina
state of non-compliance.

Perhaps more now than ever, indus-
try is facing tough times. People are
being asked to do more with less, down-
sizing has achieved its goal and most
EHS staffs are “lean and mean,” or
pulled in many directions because the

- staff wears many hats. The tough eco-
| nomic time that prevails, and will
- remain for the foreseeable future,
' means there is no room for error.

MANUFACTURING SUCCESSFULLY

| Manufacturers today need to work
{ smartly and efficiently. As noted above,
i there is no room for error, as the conse-
! quences that flow from error are poten-
| tially devastating. Here are a few meas-
| ures companies should take or improve

upon, if already taken, to avoid trouble

| and unnecessary cost.

*Have Environmental Management






